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  In the past, Business Process Automation (BPA) was a term used to refer to the inclusion of robots 
in the product creation process. But in today’s internet driven world, business automation has 
evolved from a burgeoning idea, to being the most desired means of determining how to best 
serve the customer. The technology required for BPA can vary greatly in terms of complexity. 
However, the reasons as to why it has emerged remain incredibly simple: 
 

- It is essential for operational growth as every business in the world wants to get the most 
out of its     resources.  

- Technology helps solve some of the most difficult problems where human power is just 
not enough.  

- BPA can undertake several tasks with reduced or completely without human input. 
- It serves as a strategic enabler of business control and agility. 

 
 

Key Benefit of BPA 

 
 
Elements of Business Process 
Automation 

 Business Rules and its 
logic. 

 Structured Data. 

 Unstructured Data. 
 

Phases of Business Process 
Automation 

 Analysis 
 Implementation 
 Integration 
 Maintenance and 

Support 
 

BPA: TriVersa Experience 
We have been able to deliver a 
solution to NDIC, building a 
system that engage them with 
their customers making their 
operations seamless.  
 
Tomorrow’s winners are those 
that embrace the technological 
capabilities as part of a next-
generation operating model 
and move quickly to capture 
the value from them.  
 
 
 
 

What is Business Process Automation? 
Business Process Automation is a way of using technology to automate business processes 
to cut costs and increase productivity.  
Despite these proposed benefits, the question on the minds of most business owners is, “Is 
it worth the time and investment to automate office processes?” . In short, yes. It is worth 
investing in BPA, but not just to gain the aforementioned benefits. In th e case of BPA, 
there are a host of positive values that can be attributed to the implementation of this 
technology. 

 Consistency in quality delivery: Automation ensures that every action performed is 

identical, resulting in high quality, reliable results while ensuring that your customers 

experience the same level of service from your business. 

  Time saving: Manual tasks take time. Automation frees up your time to work on items 

that add genuine value to the business, allowing more freedom for innovation and 

increasing your employees’ levels of motivation by engaging them in a more challenging 

task.  

 Improved operational efficiency: Business Process Automation reduces the time it 

takes to achieve a set of tasks, the effort required and the cost of completing it 

successfully. Automation helps in improving efficiency and ensuring accuracy in 

delivering a set of reoccurring tasks. 

 Reduced turnaround time: Workflow automation allows companies to define and 

streamline their business processes, thereby eliminating unnecessary tasks and realign 

process steps to optimise the flow of information throughout your business process.  

 Improving productivity: Employees will have more time at their disposal and the 

risk of important processes being missed is reduced when some recurring tasks i.e. 

scheduling reminders for regularly occurring events are done using technology to 

automate such tasks. 

 Enforce Governance: Automation is a great way to implement governance in 

business as any task that an automated process completes is essentially always 

documented. Therefore, you gain logs that tell you the who, what and when of 

your business processes. 

 Deliver superior customer service: With automated customer service, you can 

provide faster and more accurate assistance to your customers. Automated 

customer service can help you greatly reduce the response time and constraints 
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BPA: Popular Tools for Process 
Automation 

There are number of technologies 
you can leverage on to automate 
your business processes: 

o UiPath 
o Blue Prism 
o Contextor 
o Inflectra Rapise 
o Pega 

 
Start your business automation 
journey with us at Triversa 
Solutions Limited.  
18 Adeola Hopewell 
Victoria Island, Lagos. 
Web: www.TheTriVersa.com 
 

(Public holidays or different time zones).  Therefore, customers no longer must wait 

for hours to get a response. 

The opportunities of automating your business processes are limitless. Would you like to know 
more or embark on automating your business process? Reach us via: info@TheTriversa.com 
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